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disciplines of interest. [Not available in hard copy due to marginal 
legibility of original document.] (HS) 



i 



sO 

o 

N- 

sO 

O 




ABSTRACT 



Communi t izi ng a Residence Hall: One strategy 



Dr. Wal t(ir B . Shaw 
Dean, Housing Programs 
University of Denver 



Modern col 1 eges can better serve their students if 
they strive to create a warm community that revolves around education 
and meets man's basic need for affiliation. Traditional communi 1 1 zing 
agencies outside the university, such as the neighborhood, the family 
and the church are playing a less significant role than they have in the 
past. 

/ Ardrey writes that identity, security and stimulation are 

requirements for community formation. Nisbet believes that every true- 
community must have a dogma, or transcending value to which each member 
subscribes . 

The University of Denver is striving to develop community 
in residence halls around the dogma of a philosophical approach to 
learning. The University has initiated residential programs for students 
in the empirical or fact-oriented sciences and in the symbolic disciplines, 
Facilities in the empirical hall include a computer terminal, calculators, 
video-tape equipment, darkroom, library and seminar rooms. The symbolic 
disciplines hall has an experimental theatre, close-circuit radio station, 
film production area, dance and music practice rooms and a listening 
center. Staff in both halls consists of full-time resident directors and 
student staff that is graduate or undergraduate students in one of the 
disciplines of interest. 



successful , 



Preliminary response to the program has been quite 
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Plctus'a & caIXsge 1 r which stvidasts ar® id«nnifi«d 
by & rsmaber— where the only learning chat takes place cotaes 
from books, Xactures or other visual and audio sovirces with 
no possibility of interaction between the student ar«d the 
profesaor^-students com© Co campus only for classes and do 
not even know the nacsee of other students •“-there is no emo- 
tional attacltasent with the institution: no pride nor hate; 

no dissatisfaction nor enjoyment, but rather the institution 
is more like a supermarket where e student enters to buy a 
cccmmodlty and leaves « This Sample is an extreme picture of 
a college that totally ladca conssminlty. Its rewards and bene- 
fits to Its students are very limited, and it certainly rataaea 
its potential as an organization if its goals are no greater 
tlian merely educating an eutoroaton, 

Hddefla coliegeg can better serve their students if 
they strive to create a warm cocmaunlty that revolves around 
education meets man* a basic need for affiliation. In the 
past, the conssunitising role was not necessary for institution® 
of higher learning because these need® were beirjg effectively 
saet by other XnstltuSione (^uch as the church, the neighborhood, 
and the family. The pcramaence and seexurity offered by them 
io rapidly slipping fresn the Amxican scene- The lesson of ’ 
coromunity formation taught to our students has broad ramifica- 
tions. Alvin Toffler, in his recently popular book Fufcura 
Shock, has carefully documented many of the manifestations of 
the deterioration. He calls the modem American "The New Nomad,” 
referring to the transient relationship he has with other people 
and places, iian seldom is bom, grows, lives a\id dies in the 
aenje town today. Fifty years ago the person who did not was 
the exception, and now he is the rule. The transient nature 
is aico seen in scene statist lea generated by R. Buckminster 
Fuller. He stated that in 1914, the average Aiaertc^n travelled 
1640 miles a year ■«•» 1300 miles on foot. Today the average American 
car owner drives 10,000 mileffl & year and this excludes walking, 

flying or othar traaeporfcation. 



Liifigulsfcic styles &m EjdogXiKg assd geographical 
ideh£ities ■ are disappearijjgo The family is algio being greatly 
saodified by this leransianeQ, In the etsbl© ccassimanity of fifty 
yearis agOij, the child®s fatally consisted of uncle® and aunts, 
cousins snd grandiparents and eioe© fsiends, a@ well as biologic 
eel parent® o 

Toffler say® tSat isdustriallsation hffia'®st5re^linQd” 
fcha fasaily and ttet th© model family hss changed from an ex- 
tended unit to the nualess? family. The incrsasing conflict 
between career and faally obligation® is further aggravating 
the situation. 

• Tfe® literatur® is full of speculaticm and theory 
about what ie ueeessasry for the healthy growth of an Intelli” 
gsntp esaot loyally stable j feeling person;. There is csach dls® 
agressentp but also much agre^aesst. Scasa areas of substantial 
coacurranc© Include ideatityp ®ffillatiosij sscurifcys and 0 olf» 
esteem, i^ssiaaing the accuracy of my supposition that it is 
beccmiag increaslagly difficult for these ssaeda fc© be met in 
traditioMil wayQj, Wi find isltemativ® methods or ©las we 
may se® ‘the dwelopmaht of & neurotic ^ ©r even psychotic > 
society. Xsadaadj, ss©s feel tMt w® ®r® already antering this 
stag®. . ' ' ' ■ 

• . 

MMt i® a c^Mfeulty ©ri®at®d approach m it relates 
to & residence hall, and hw does it differ teaa'th© traditional 
patterns £ou»;d in residane® balls? 

The mst obviou® different© i@ t!i© focus. Using th@ 
coESffiunity model, the p®i3itiv© benefit accruing to the individuffll 
arises frosa ffi3jzsb®rff;hip izi a healthy grasp with Certain charae® 
teristic© (to b® di8c?.asised Isfcsr), rather than th© healthy 
group grc^ilng as .3 by-:»pr©duet of en aggragat© of adjusted 
individuals. Thi® difference is Ecuch mor® than sejMntic. 

With the exceptiozi of certain biologicsl ©r trauiaffitlG situa® 
tions, a healthy group Cc«a^ianity) will cc®tribute t© th® 
positiv® grwchg devgle^pSKSsnt and ssesturity of tSi® individual® ■ 
within th® ccffiosunltyo It do®® not always follosf that healthy 
individual® tjdll always? • eontribut® to s w<alM<sv@l©p®d- com® 
nsunity. It ,Sms Siwn b©®n hypotheaissd that it slight be 
posisible t© hav© a ©iek group co^pioasd of ®®otto®lly healthy, 
individuals’. Os^m ©s?®sspl® ©f thl® jsigkt b@ assss in Elding*® 

Lord ©f ^le 
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A nouexjtijsl asid, I believe# frequent pitfall of a 
system that focutjeo prijaarily ©n the individual is ‘ the ease 
with which one can lapse into & pattern of dealihg only with 
the exception®! Individuals - either positively or negatively 
exceptional - while ignoring the broad middle group. It is 
now comsaonly recognlssed that anon 3 ^ifcy tends to act counter 
to the positive developiaent of & Imiaan being. It can be fur- 
ther assumed that neglecting & person will tend to Increase 
anonymity. Ignoring this broad middle group will then tend 
to increase the nnonymlty of the aaembers ti^reby encouraging 
those individuals who need greater attention to seek to become 
exceptional. Becei^so of the difficulty of large nuiabers of 
individuals becot35jsig positively exceptional through academics # 
athletics s activitt©?/ or other way®, laany will seek consciously, 
or unconsciously,, to h&com. ©xceptional in negative ways. This 
©ffort Is often neen in academic failure, emotional problems or 
behavior.' There i® the’ story of Johnny, th® five year old son 
of a successful businessman. This bufflinesaman often had to 
• travel or work lat® and thorsfore was uaablo to play with hia 
fiv® year old sosj. . Oa. wlieui 0t®d ms fre®, h® liked 

to play golfs ahd ifejhanigV'Sr h© m^t out ^ith th@ club® over his 
shoulders i«s would pat Johnny oh the head and ask him how he 
^was. Th® boy would answer ”Fis®, Sad,” and Dad would leave, 

Hoj? everyon© khmjfi that & fiv® year old is not dumb, so one 
Sunday, when Dad w®s leaving to play golf, h© asked Johnny 
how he was. Johnny answered, not too good. X*ve got 

this probiesuo , SKSsadiateXy th® clubs case® off the shoulder 
md Dad said., I® 11 stay h^a® and play with you today.- 

How ab! 5 ut ffl ball g@m©?” liittX© Johnny jusit learned an important 
lesson. If th® attentic^a h® d©s©r^ed ®iad n©©d«d had bean gly@n 
©arller, there would fesv® 'been .no n®ed to a problem. 

Of c©^a®8 college atwdeats la ® ar®isid®Qce IihIX er© dlffQr®nt “® 
or ar® th®y? ‘ ‘ • 

Anthrcspolcgistis t@ll us that an organisation*® 

■ allocation of ti^ and fiEsaneial resowrees ar® th® best 
Indicators of tho organisation® as., priorities. Lat'e look et 
hm atudenfi personnel departiiasnt© typically, spend th@ir tisos , 
and money o -Th© .lion’s ahar® o£-&oth falls into individual 
counseling, phy®.teal h®iileh, ^forking <sm^m leaders assd 
control. This i^piiores the br^d s&Mdla ground, r®ga.rdl@s9 
of what the catalog© ®ay stat©.- Student p®r- 

aonnal work la ©st uiais^ t© d®®l with ' 

th® probl^ of a ■®sa;tfei® sosd into toKfa. 
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A£t®T ssufih tlxm asbd thought £hs coiKi&m&d. tcmiapesipl® 
usisd th@ir £aon^y to buy an ^^ulaiaoo and stationed It by the 
curve. %@y used thais* rsscurms to go^q ^th the resultant 
probl^ is^ather than ^s»lying ttes to eocufactlng the eltuation 
tlMt led to th@'g»robl@ss» . one thing oeskeis the Intent of 

developing cosasunity ^so different .frosa sur traditional 
approach®©. 

• # - ’ ■ 

Snvironisvant liind interpersos!^! intersetion i^ve pro-' - 
f ound ' effects o;;s learning. .. Of course, this is not to aay that / 
learning cannot occur ^thout a suitable envi,ro:^®nt and other 
people ^Ith to dls^s© things, Imt the®®, t^ factors can 
.certainly faclMtsits learning . ^ iven th® body of knowledge 
that 1 b ingress iiRgly lllvnalmting tM iasportanc® of these ele® 
isients, lii'ghdr^aducstion institution© hay® largely left their 
potential unt/^pp^d. '^uis is - ®@p<s>{3i&lly* ironic ^h@n one rca» 
Uses that 'it is relatlwly ®asy for ufi to hsv®. & profound 
sffcct on both onviromsent and intarpsreonal interaction, 
©specially in ^ rsQidsnc®. hall.' W® esn directly control th® 
student ‘'s relationship to his physical anviromsent through 
diet, architec^ar®, rules, living siorangeffliisnts;, facilities 
and so on. TS^ decisions ^ osaks, oft@n fresss no conceptual 
fraBseifforh, can al@® greatly Influsne® isst®rp®rs©nal interac- 
tions. . ^ sEsiisple might be @a@n in a residence hall in >^hich 
all prograssMng i@ dOn@ In a aocial Mdu and @t@£f is interested 
' only in ^cblemi} socislisation. 2n this the mental set 

transmitted to resident student i@ that this la ^hat & resi- 
dence h&ll is fo^o..; Ihis cannot halp but have sn @ffect on the - 
gityle and contosc^t^ int@rp®r3oh©l intor^tion ??ithin the hell. 
Also In a h^ll th^t'is totally ' heterogeneous in acad^ic 
interest© it ie ews ' difficult for a p®mm to*£±vid someone 
^th c«son aca^fmic o©ncerne. €iv<^ thsso difficulties, it 
is easy 'to predict th®£ the 'resident student '’s activity ^11 
tend to he applied temrd social concerns, h®caus®'that is 
.^ffhsre ^fes eoanBasaity ^l«®s ii® and '[slivat th® essvirosEeant 
rewards. ' , . 

By th®s@ .last atat@m®nt®,"do not be saii© taken into 
thinking that 1 1:on©£d®r; social grwth and develog^cnt, and 
dcalifog with pvdblm.&mm m unlm^rtant, tmt :^athers these 
areas should' only be p®rt ©f our coneem rather than our 
whole concerns' ®s I fear' it to© o£tm is today — either by 
design or accident . 1-1 c®»t®isd d®vol®ping m' environssent 
thnt encourages ' and aida?' gre^th ©f a cmssiusity 
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l3 ssascii ' Social gff<K?t6i will C5ce^ &s & 

by-psodsasto 




laissss-faiff® of bX«5si2jg ^?haffs tl-i® etud(gn£ wissds fcak® 

thiaaio .lastead leSaate oeettpaSiesal' suif¥l‘?^-8l might well depend 
on their playing ■ a rara • £^©s>lc^jae srolsi In detsrmlniag the 
diractiea &i tha hrsasoo ^Ph®if© is no imy that w can davsicjp 
any r©al esepertie© asing ths jUl8flaS“fair@ racdel* Possibly 
'{:?e can Isam f?tm ®^@mce 0 sf«sl food ser^ie©' director. If he 
^?ere to mit for a st?£d«nt t© ^Ik in and make a request for 
a certain itesQ .and tlwn ^sh ?iaek to cook It ■?s'cwld probably 
b© sloppily doa(s ©r* at bast Esedlocr©, Inststad, a good food 
servlc® dirficfcjKf Mil carefully esaad-nao in advance g student 
east©® and desirsgJo iifiixtffitioasel tables am! other appropriate 
Infomatioss so that wliem th© ©todeaC walks in he ca© b® pre- 
sented with a eolactlon of wsll^sookedf tasty* and nutritious 
foods. Furth8ffaor©g th© gtwd food serMs© director will 
carefully ebses^m stiMasiS: reactioss t©' what 'is prepared and • 
saaka appropriates modif Icatioas » „ka will be working fro® 

a conceptsaal frasiaework and will hsv© a wall thought <?ut 
strategy for aceloas. A siiiallar mss^l&,em b® ai®d@ for a 
good teaelaer. T'Fej ia student parsoncel work and housings 
must hfflv® th© Scj®@ gesd< sendee , • . - 



• coraaunltyo Thi(s conteen&a Ic further (adding t® ©ur Smswledg®. 



foTiiaatioa in a- hsll? ' Scb®rt Astray- t-all® us that 

fchare are thre® key ©l^snfte in socistal fomation. They can 
also be applied fc@ ^f^sissunlty ferjRSti©®.. They are identity ^ 
otisaulationo awl gecurityc 21® further tslls us that they hav® 
a hierarcMsal jjelationsliiip t© &sch ot’hisr is the order in which 
they era stated ebw®n It folios- that the fibfgeisee of these 
©lesnasifciB Ccr tbes psrsssin&s ©f .t^seir pp^&ait&sr^ aalonyiMityj, 
boredosa and ahss:l«ty might be a j^eferabla wjay to state it) 
would tend to interfere with eessisKsaity fonaafeion, ' How do sao&t 

fclLiailifcifflmal Svfli'SiQ MC)*3r^4^ "KP-Htf^be* 



kj.i€5^ '^ite ' a bit already about ^hat' ssakes a 



S®e; Jusst’ msfct ia seeded t© facilitate cesmu.nity 
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rmdmdy^ o » cfes s«ahigh. IShat ; about 

stiiGuHstioss Th@ t&ct tbst aoany students sea the 

resideoce h'aH'Jusfe as a places to sl^sp or eat might indicafee 
the score h®r‘So first gXaoc© ts^s sight think we eoBse out 
h®ttisr ©0 see-.ijri^y (szisietf). M'tcsr ailp isa®t that one of 
eh© f^msmsi osi-tec® hslls ?5®r© flrafc built j to provide & ' 
eecura snviroaisssif for studenes where thsjr need not fear 
physical (or mml) dsB^er? Of esmrsep but security has 
efflotional ©aj as physleal diissnslona, 'h^sdxQy again is 
rolevimtiwhen he wjsdtes of *®t®rrlt©riality..” . 2© mplsinirng 
this coccspfc faa states that saany ^anlmalSp including laanp ■ 
cannot feel scscure ttnleffe th®y feel tiiat th&j'-hav& dcealnlosi • 
over their ' ©nvir^sisasat^. In short p a' man needs to 

feel th© territory 1© his and h® is not a stranger 
thera. Jki example of this in evesydsy life i© the case of 
« p©r®on wh® i® 0t4Sying with a friend* After a f®w days 
aiirsiety begiaj? to up m aattar how t?®l©c®Ks a guest ha 

la, i^drey mwald'gay that this i® b®caua®‘fe® do^ not cm^ ■ 
trol hi® isss©d:^t@’'t@S3fiteryr fe^lo8%® to' fflceason® ®l»®o ,,. 

In a hail f^qufntly' mk(s a student . 

f©@l tiiatr h® e4anaot’'o®stsr©l his t®srrit®^a’ .teen he efflonofe- 
paint Sullt*»is} fumltwr® provents him fro® 

arranging ih® r©©® 6© lii® ' tastfij, ^xsd h© esxst sh^ra th© r©^' 
with a® ©any ss two '©thsr 'sfeudOnts* eculd ' hypothesis© 

that a student'' 8} @flsl©ty would isscr^as® in ©uch a 

' situatiofia r<.B@©ii^ch don© by Es^&M ©rasst and Eichard- 

■Sig©nferod at Michigan 'finlwrsity isidisat^ that thar® 

is ©vidoncfi to support such, ® o^8i'©ntl«5©'c' • ... , 

Hall hfi® ai-9© ssfid® ^see® os^irlml simmm« 
maats that ^ would e©®a ©f our pr^eMo^s ’ in resid^ssm 

• hsills iacreas® ons^tyo • Es ha® ms&f:is^ ths munmt of secial 
space S0ees@<?i2r/ .in order for a p®mm t© f©®l cossfortabl® 
identified three disausBSions in soci®! sp^ee* They ar® 
social, parsonslp aM intimsta. H@'has th©t wJiienerver 

scmaon© with who® hgis a certsia lov@l' .@f rolatienship ■ 
pen$itrat®© into- a ei©s«sr ■8ph©r®o> ®si25l©ty ter®©0©@o xFor' 
instanc© 3pstmmsi ^im yois haws a fejssinss® g©lati©n?» 
ship ontws ©f . you b@gia to 

get ^tlghCn'-. w©. 'idtm two, "thrsa four 

‘ psopi® into & physical, spfleSp it .©@a b® pr®* 

/dieted that thas?a'.,wil1l h@ <Sif f icuitim we® if thay fir® not 
visibl©, ■ • '■ ■ '■ * • •' ' • ■ i > 
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assd L^mmSi extend 

£hss^ a?o o»ly a iSssited ms^aTjpi mfu in %^<sh asnsie£y c&n 
bd t'@le@s@d. ll&siy iocluda afisssTtiv® h^h&yi^p sssj, £a£lc(u®s 
and eaciogo This eculd h@lp to &sspl&t^ ssm' 0^ f:b®. bch-wlnsr 
pr,)blam$ va o£tm m® in. sfssidsise3..hfin§. ■ ■ ' v 

So itsx I hav® only d^lt ^8:h o(K»di&ion8 that wbnld 
ensourog® o? dlatomrag® ci^iissGunity fomatiooo Itet can be don®, 
to disfectly contsibut® to it® .gso^h? 

^b@7t Msb@t In hi® bookp The Be^adatlon ^ 
AeadeMc states that sn ®sse^tial ol^mmt in a ccsosm&nlt j' 

TiT®”doi^4®r^ 0£ emmai, 'Mogasa®* ia ® fe®^vy tfcsrd ^sighted dojm 
by & manes’ di \sanfos’tnnst<$-<so2rindi:sti®n@e. mdet to avoid 
the colofsti^^:!! thos®- siddp in@t^d use a 

synonym «-« a £:ransc@ad.l®s vsta ~®e' in ot^sr ^©sdsp & cosmm 
value 0 piaspos©' os? &sli©^? that 'is fe©ld by ®1I KKss^ors of the 
c^i^mnityo I?i@M &£ tlm d©gs?5idatlon of aeadesaic: 

dogma because h@ £ml@ tMt tts' pm^pma$ &£ highssr education 
and tlie acades^ic IMb bacd^i^ so that ooliege® 

a^Q losing tlieix- of m£@e;^on« ’ . '' ' 

In fos* dw®l©pi% ® oos^aity in « ■ 

rcsidenc® haH 's?® si^ h@lp t& ap?i'v® at. a transcending veins 
^Ith vdiich all rasiden^^ @{im identify aad accept « This trans» 
condlng value ^uM also the students wSJih an identity 

which would uaat ifedroyf® ffest .n®®d,.'. . • _ ' 

. &SB & ,M&@r thing© that 'em b© done t© 

insure stimulation th® atudonts and cc^l(§a9©nt 

the transcending - Ths'{^o@t apparent of these are staff 

find facilities. .». •■.; • , ' 

^ Tim sta^ m.8t ha tmimd as .a^^ators aesd c^&» ' 
imanitlstBr®. ■ This ^ can fes'-doo® without upgrading the «}uality ' 
of residence hall ' staff .becauise X'havs found that the qiaallty 
of people working in 3f®a£5deas®".hali work alrofidy generally 
^ita higk 4 ‘: but father^ ...the aapec^feioa® of tha. staff would 
;bo adjusted and pribrites changeda- ;?rgMb>ly ths'mo most 
isaportant switch^ . > in priority :arQ .fr©p ths 'prim focus being 
the dynml&a , as ' they ^ ®f g®a® a; to tis® =• dy^nsaaieo . 
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as fehay ©ffai&e the & foeus era crisis Inter- 

vsntimi to crisis -pr(^V<ent£oiSp'/ It is 'Isspos^ible to aspect 
th^t this cMnge ' ot tbs Doan of 
Students^ 'It 'is' 4 losjgthy pnocms oi , 

ed^caZlm fsad pss^m it Is to de'yviXop 

& ccissaitssent of ' tbS ' staff that the cms« 

EMsaifcy E5Sd®l M.pisp^lfipv to ' ths^/tr-aditiosjal «®y of . treating 
r©s4d®B©® han 00 ,^' 1 !S^®''has' £©'te;:.fi^®5a®rd that r®- 

iaforces cw5a^ti8^„^fe^icj^';fea\^ of th® staff, 

Dob often' j r^fflidsae® Mil oai^'Visibie.'fco tha deem 

wh®n thsia:© i© a'|>rdbl^;©g srisis'i ;th® m&t difficult 

changes" in m&t b^<>'^n!^ 9 'V^^cislly at the 

l©B?@®fe staff to feeing 

'an initiator, hswro'feeazd s student 

asaistasat eayft''*fS;©<aKf© tim 

students story '®f th® food 

ssjE^le® dir®ct®j?’» V* "■•t>*4'j>-. V '• • 

“ V'J. ' „. * 

•t •• ' ■.• . ■ ; ' ■; ; '■•••. 

. . Fs;clliti^@ as® »ofc aacesearily 

an essssitlal- clecemt -in W cr@s^® ,& true ccssimaity ^ 

that coatributoe to ;th@:©t«sd©nt°©' S^catioiio ^S!h@ee facilities' 
should closely th® ^@sase®iadi^ Th® purpose , 

©f the teilit&«0. ■ l?|.sf®^'^;.:eS&ay. direegly contrifeuC© 
'to 'th® a^tiW' ©f w as mil" 

m m^® m '^i ©f-'^arsoml'^iat^sMtioae,. ; .^©ccndlys’ ®h®y 
or® a' ^sifetea 'phyfflieali srs^et of -thS -.trfeti^eiffidisg wiu® tiaat 
can' fe® sSamsa to.feh® ,;^siai -s©e©ad purpe®® 

■ sbmM' ®®s fe€i dcMSjplia^i^ .•!& as^tes 's leant ©©atrifeutioa 

tb ,th© fe®lisig,©f i4®sti®yo .' .%, ' ' *• 
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involvement and ©ngages^nt)^ Sthice Coot what is » but what ought 
to be); and Synoptics (looks i^t feisc® frcso a unified perspective) « 

After agraeisg . that Phenls: offered u® & valid con- 
ceptual fr®-i®work, wa detemincd arbitrarily and pragmatically 
that "Stapirics” would serve as an appropriate place for a start 
in s test of the hypothesis. It was determined that our cox 2 - 
cem, in this eassi, should be directed at students majoring in, 
or having a deep Interest in, any of the physical, biological 
or social sciences, ox engineering. 

In the fall of 1970 an assperiiaental living- learning 
residenc® hall was established in a fourteen-year- old building 
that housed 420 students who were predominantly freshmen , 
Faeilitias war© modified and equlpssent installed with the 
intent of supplementing stmiente' inquiry and at the same tiui© 
breaking down artifici®! diseiplinsry barriers. He felt it 
important to avoM equipment or a facility too closely identic 
fled with only on® discipline. Instead, we sought tools wi.th 
a wide range of applicability across the empirical sciences. 

A central featur® was a eoasputer terminal connected to the 
University of Denver cosaputor center, A card punch was also ' 
installed, ms wer® thr®© high speed electronic calculatore. 

A photography d®rkr©«5«a was constructed and equipped. Video 
tape equipment was. p^irchasod and a small resource library 
started. Mditionallys a confersnse ro®a, study room cossiplss: 
was built, using space originally in the main lounge, Not 
neglecting the more social aid© of life, s snack bar wae built 
to serve as & place t© retes and talks also to b© e place 
for people to perform infozmally on w@ak-“(r-vidao 

$ 

All these phyelcal changes are important but a key 
factor in changing' the residence hall xms staff. Eieading the 
live-in staff was Charles CastelXanis the resident director. 

His job was to coordinate the activities and assure that the 
facilities were used to their capacity as wall aa to supervise 
the other staff and do the aecassary 'tasks for administering a 
residence hsll of 400 student®. Castellan! had alao playsud a 
. key role in th© planning for th© Snpiric®! hall that took' 
plaeo during the year preceding its ©stabllshment. The r©- 
mainder of the staff included two associate directorij 
(approssliBateXy- 2/3rd3 tims appointment®) aswl ste S6®lst®nt 
directors (about 1/2 tSm. ©ppolsasaijsnts). Th® associate 
assistant directors w®ro either, graduate students or - 
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exceptiossalXy uppeEclasfaEsxio sSudyiag in one of 

the empirical sciences c This mrked a drastic reduction 
in the total number of student staff ^hiie at the sm& ta'joBS 
requiring a greater tits® coaanifciiKint and level of expertise 
of the recaaining’ staff* Of course j the ronumeration was 
adjusted appropriately. 

The decision to focs^s on the co-mirrieular rather 
than seek & large duiaber of credit offerings was deliberate 
.(although s^iae intgrdiseipllsiary credit courses were taught). 

It was believed ■ that we ecisld' best, serve the University by 
serving m an activ® ccnnploijsnt- to the basically passive 
situation in the eliiasroo®. recognise that the student's 
relationship with an instructor in a class is generally 
passive in that fee assimiletea semS ©ynfcfeeaises infos^tion 
Internally, % felt £h®t 'm could offer him the' opportunity 
to apply 80150 ©f ttese thoughts and ideas actively and use 
It to stiMilate hi® erastiv® behsvler. As could be antlci® 
pated, it worked bettsr in cas(ss than others.' * 

. have men mny interesting and surprising 
things. gro5? out. of the g^mpirical hall. Frofeabl 3 / the most 
surprising incident bsappened during the seccrnd week of opera™ 
tlon, ArraEigeiJisnfeiS had been mad® with 8(m& cocsputer instrue** 
tors in thfs University t© offer aon«csf®diit introductory 
classes in progx'ssjing. At the’ 'end ©f the first weak’ several 
’students approached tha Itesident Mrector with the proposal 
that they -be permitted to teach. Since these resident students 
all had eubatanti^l fesclsground with ccsaputerSs the Director 
wisely agretad, % the tias® fall quarter v/m cosaplated they® 

Was a mini™ curriculum In eoffi^uter programdog being offered 
to students 3 by students j ranging fro® Basic through Fortran, 

As many as ten sect ions were b®ing offered at any one time. 
Students soot began playing with tSie terminal and programing 
eveirything from .blackjack to a printout of the latest play- 
amte of the month. . . ' 

James Lyons, S-ean ©f Students at ^verford College, 
lived for a -week on one of the floors jiast to what, was 
happening from', the iasid© out, Ba cfeserved students helping 
other students’ m else® work. K© noted a large ninabar of ^'bull 
BeESions” with fflcad©raie substance and fee noted pride in tha 
hall, 'All of tfeos© can fe® seen Jjb most residence halls, but 
Dr. Lyons said that h® was surprised by thsir frequency. In 
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!:he first year the grade* point average vaa a full two to 
Chr«e tenths of a point higher Chao any other residence ha3-l, 
and thia past fail the G«P.A. ms a full one^half point 
higher tbian a comparable group of etudenCs off-‘campus. This 
is especially Jjapressive whan one realise® that selection is 
not Bjade on the basis of scholarship and the majors included 
are generally coneidored among the most difficult in the 
university. Only subject?.ve observationa can be given in 
response to the obvious question of whether or not a ccnarounity 
is being formed. Th© subjective evaXuetiori is generally toward 
the affirmative, ■ 

- . This past fall term wb again used Phenix’ model 
whan we initiated a second program in another hall. This time 
we used his "Symbolic” model but Incorporated many con- 

structs hs applied to "Esthetics," Probably, this hall should 
be csllad soas’-thlng llbjs a "Symbols® tlist® Eall" but ln9t<sad, 

■wa are calling it our "Symbolic Plsciplirsefs Hall," We v;ere 
fortursatc to receive a grant froia Educational Facilities 
Laboratories to aid ua in getting It off the ground. It was 
th« first time to our knotfledgc that a private foundation tiad 
funded a rcsidentiisl educational program that was priisierily 
non-credit. 



The purpose behind thg Sjrafoollc Disciplines Hall 
la not unlike the Empirical Kali, Kara ag.ain we intended 
to create a ccnaminity srtJUind the transcending value of a 
cocDitncm approach toward kno'fWlsdge. In this case it waa the 
related areas of symbolism end Bsthetics, The tsajors the 
program waa designed to attract included art, thastrs, music * 
speech, mass ccanmunlcaeiony literature and all the hvyaaaitiea* 

‘lhi» facilitiea ©re primarily intesdisclpH^R^ry 
and conceptually arranged arouad three media centers; a 
visual media canter, a performing media center and an audio 
media center. • • 

Fscilitiffig and equipment: for the vlaiual media 
center tncluda a prepa.ration xooas, film production equlptoant, 
a photography darkroom and a variety of tools for various arte 
and crafts. 
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Ilesident atudants interested in performing can 
chcjoaa between 6 umll axperlavontel theatre, a dance studio 
And music practice rooroe. 

Toe central audio facility is a four channel 
liatenlng systatR. Through this system, students, using 
earphones, can choose any of four prograia sources. They 
can range from a listening aasignioent for s.n introduction 
to lEusic class, through a dramatic reading to acid rock. 

So far, a sound library of about tlwoe hundred items has 
been created by the students • Tuora is also a closed-circuit 
radio station within the hall, staffed and programed by the 
residents^ 

Additional Integratlva equipnjerat and facilities 
include a backpack video tape system and a resource library 
of approx imfitaly 2000 volumes. {Subscriptions are also nmln- 
C&ined for over 30 magazines and jourtsals. 

Some of the ftccomplishinanta of the S3mjbollc 
Dtscixjlines Hall are eseier to see than those of the 
Empirical liall, if for no other reason than «ha nature of 
those activities. They tend to be performance oriented. 

So far three plays totaling; 20 psarforsEai'-cea hsvs». b«en staged. 
Tliree or four more are planned thi.s year. There is also an 
active theatre workshop group with caambfere who are more 
Interested in acting fox their own enjoyment than perform- 
ings It is eepccialiy pleasing to note tins large numbers of 
acudents involved in the program ■who are not theatre icajors. 
If It were not for this progroui, they probably would not get 
itha opportunity to produce;, direct or act. Photography 
ekhibitti by- acudent® in the I'iiil ;a'i frequant. Thara ia a 
gro’up of stvdenta working on a different arts wnd crafts 
project each week. They have rariged from cie^dylog thremgh 
wire sculpture. AiiiCther groiap is working with yoga and 
Eastern thought, fathers are working on experimental f liras 
or soiand loantages or ne&diecraffc. A built snack bar 

sesves as a congregating place. It le freqireuCly the site 
of folk ainglng. Students !:iave painted a mural \on an entire 
wall of Che snack bar. 

The staffing pattern at the Symbolic Disciplines 
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Hall has bean modified slightly from the pattern discussed 
for the Empirical Hall. Iliis ajodiflcation was made largely 
because of architecture. Tlie building that houses the 
ascplrical progr^iTfl consists M two wings of tlurce floors 
each, Thera ara about 70 sfu.detsts per floor. !??hen the 
floor staff to reeident ratio waa Incressed with the pur- 
suant upgrading of fcha job in the Empirical Hall, it did 
not pose an fispacislly problem. However, the 

building that was reaovatsad to house the S3nabolic. program 
was a different matter. Xt consisted of two wings of ten 
floors each. Each floor h<wi®«s ©bout 34 students, ini- 
tially we i.ntondod to have a student staff meiBher on every 
other floo?r, it soon became apparent that th® physical 
problems w&re greater than anticipated and some changes had 
to be iMds at th® beginning of tlia winter quarter. 

“Currsntiy, the hall is directed by Aiidrew Dinnimn 
as Eesldont Mrsctor. Like in the aeqairical Hall, he is 
assisted by two Associate Directors. On the odd-numbared 
floors are Assistant Directors who are graduate students in 
one of the aytabolic disciplines. Program Assistants are on 
the even-wumberad floors dmd are required to work fiftaen 
to twenty hours a woek. They ar® unde?*graduate students 
majoring iti dhts of the syaabollc disciplines a»d each serves 
as an apprentice to Assistant Director in one or tnore of 
the program areas. ,All in all, the new staffing plan has 
proven aatisfactory. 

It will fci? some time yet before w© know to what 
extent we have a^iccaeded in our efforts to develop & strategy 
for building © residence hall conmsioi.ty. We are still babes 
in the woods and our Ideas, are <wolving rapidly. Initial 
observations make us quite; optimistic, and if student use of 
the facilities iSnd aquipmenfe is m Indicator of success, we 
are wall on our wsy. 

We have learned notoe lesoons about beginning an 
innovative residential program that seem to be generaiiaabla. 
There are seme not-eo-obvious areas where imch attention muat 
be given ar^ others that, if neglected, could create a eltue" 
tlon where coiaaiKaity formation la impossible. 
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'tttat’l- di.f Hcvjl&isif should bfs aKtlclpaCed, Thip 
\?ill bci !£ 3 p-' 2 clalX.y trit for ths Itswar lewil st:aff .«nd staff 
vrfio tu>.ve »u€:c« 80 fully ^rforaYivi uJ^dar a )s>or« tradicicmal 
latxiel, A. p'asslbl^ ^ixpl.armtliD'U for tfei.s dyi^eroic is that they 
ifi.ll be f«clag & i;a utMch thfay have -nv dfract wx- 

pej.'l«.tc;« frcra which to dr«.'S?, vihatrests fehis t«sapt;$tioa to fail 
back li'.ito a rohn ia vh.Vch tdio;y faal toasforfcsble and have 
laem suncsis«>f«i tri great- Thi^- will bs ©specially tirua when 
things arc not progriPfislng omocthly. 



F'ruotratloas will ai«;o incraasa in a difficult 
situation when tho st'ipariors arse unabl© to tell the lower 
sjtaff e>;ffictly Vi.iyiy to solva a probl<sa»» When new ground Is 
being pUnmdj specific hava to ba discovered; they 

cannot be drawn directly £rtra& m-peximc(&» 

It 1® quit* to pi'codo© students more chan can 

b« dellve'V'Cid. If tte dlfjsonanca ta too great between expec* 
tsticf-ns <8Tid re^illtyj, di^illluaionj-uent will amerge froei the 
stiidgints. This iti not f. healthy a.«gdiims from which creative** 
ncES and Imrolveinent cun gx<w. 

llte Inf.tlat’n- p,n o^qseriaeivtal program must be 
thick«£i kilned enough to tske crlticisfa from both sides. 
Traditionalists, both academic and student persotmel, raay 
■Cieel and re-ii.ct defensively, ‘riie aor»A radical will either 
iiay that: it hasn’t gena far enough or K.lse chGfc it is juat 
a cheap ploy to biiy ofi: criticlsjB* , A clear (Mtampl* of the 
latter ms. seen at a r-aesn^.t cemforanee of (axperimental 
living- 1 08 , rnlng progrsii® at Llnco'ln, Ksbsraska* A greup of 
students In att.andahce bccama v^ry vocal In their criticlam 
in this vein. 

There are «Uo scKne. very pragu^atic concerns tliat, 
unle®«5 dealt with, could jeopardiz© a new progrsnj, The raornl 
(and hopefully laora) support of 'tex'tain key n>&32ber8 of the 
faculty ifl quit© helpful if the prograia to b« academically 
oriented. Attentlctt should ba gilven to membere of both the 
formal and inforniaX pwer structrurus. Thisair diroefc pai*ticlpa» 
tioti, while ofteii potentially beri'aficlol, is uoually not 
assentiaXj, however^ their auppenre is« x-feich effort should be 
taken to Veep them Abrijast of things c • 



Peoplci in tltf; businaee officw ars oftan recalcltraut 
when itmovation is discussed \mXos9 they see socoe financial 
dividenda. A auccesaful Aiad &£fcirfficttve rasidenca hall program 
can do this^ 

V , . 

Staff of the Office of Physical Plant, are itey people 
that are r.oo often neglected. If ne-j/ facilitieo' are added, 
they have to be aialutaitied, Tnclf cooperation is needed. This 
can usually be gainscl by pointing out tha benefits to theta. 

A group that must he dealt with aapeclally carefully 
is student' govemioent. They will probably become negative or 
at least, skeptical if not informed ahd involv.ed, A danger of 
a student pernonn&X directed inaovativa progrroa is that it can 
foecoQta a political football- If atu,dent geveraraent gains too 
DMch control, there is the danger that th® focu» will be di- 
rected too iiajch. at specific ©vents end day-to-day ccrjtcems a.od 
a broad, internally ccfnslsti?.nt strategy c&ii ho io»t^ Specific 
approac^s t^jward atudeut govermjcnts usust vary in d.lffererit 
situation®. 

In cboeing, developing ccBauunity in « residence l\all 
has roiich to offer to tfie student aeakitig to find hlfiriself. It 
better raeeta his affiliation needti, especlslly in light, of the 
deteriorations cf tlKc traditicmal coaminitizing agents mjch «» 
the extended fami.'ly, the church and the relatively permanent 
neighborhood* . . 

A ccwfflunity that reinforces academic behav-loro also 
?tld8 the effort to acci!xapli»h the central purpoeo of the 
institution. Students in e cv.ijctuQity will probably bo vaore 
Ixappy with the residetico hall and the college. Oive'd all of 
this, it wp;>s«re that ccsaaatmlty fonaatiem can be a vary desir- 
able goal of a college housing oporetion-- 
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